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Scope of Services

This document outlines our Products and Servités/enueOs services are unique in many ways:
¥ We donOt require a contract. You may cancel our services at any time.
¥ There are no upfront costs exceptdor EnhancedProducts.

¥ There is 0 additional cost per user (sgat)or workstation.

Data Security

The protection obur customers@ata is our topriority. Our Customepwns ther data;UrVenue
simply storesyour dataonits servers in the United Statesdmakes it availabléo you through
its interface. UrVenue is based on InterriBechnologies with security as a primary concern
regardingyour data and other confidential informatiovie use many tools to ensure that this
information is only available to or accessible by users aggrty your administrator

These tools include

1. AccessGroups
You can define access groups that control what can be seen and mdevieed user is
associated with an access group that constth@isaccess.

2. IP restriction

The Silver andsold Level Packages allow you to restrict access groups witf s mears you
can specifyfor examplethatyour administrator can onlgigrn-on from a specific physical
location

3. Exporting Data

Although you can run reports, there is no means to tmadnthe datdrom our server. Even if a

user gets the username and password of an administrator with full access, the data itself cannot be
downloaded. To get a targeted email list out of server, you need to request it through the

interface, and it willhen be emaddto the administrator's emaitldres®n file.

4. Access Logs

We based our security on HIPAA and CCHIT specifications, developed for Health Information
Privacy. Following their guidelines, every page thatisited by a user is recordedvery
modification to data is recordeshdwe keep a copy of the record prior to modification. Nothing
evergetserased from our databases and everything is trackeddition, when a user logs in,

we keep track of where he logs in from and what browsensses. Also, you cannot be logdged
twice at the same time with the same accolfir@nother party attempts to logirsingyour
password, you will be logged off and informed of it. You can then use our logs to identify the
responsible partgnd reversany changes that were made. It also can be used as a tool to be sure
your staff actually does what they claifio more "l entered this reservation last night" when
they did it 5 seconds ago after they were questioned why the reservation was missing.
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5. Redundancy

Our production servers are located in a dedicated locked cage, in a secure building with 24 hour
security and magnetic key access, owned by XO communications in Henderson, NV. A fallback
server, located in a facility owned by ServerPoint in Lagas, NV, holds a copy of the database

a few minutes behind. In the case the XO location goes dark, you can still access your data
throughour fallback servers. In case your internet connection goes down, we can fax you your
reservations for the day.

6. Backups

We keep full backup images of the past 10 days, and one backup for every Monday prior to that.
Backups are stored in three separate locations across the United States so even if Las Vegas
disappears your data will still be safe with UrVenue.

7. On Site Server

If you wantaddedsecurity, we advise you order our "On Site Server" enhanced product. The
server with your data will be at your location and your network administrator can use any means
to control access to the interface. It will communiaaitd other UrVenue servers through

encrypted connections for backups and to receive internet submitted reseratiorou

authorize.

BronzePackageStandardFeatures

+ Basic FeaturefFree System)
0 Enternewreservations into the system (current and ritlates)
0 View Reservation Calendar
0 Add guests to a Wait List
o Force reservations for closed or blocked dates
0 Block days to eliminate additional reservations
o0 Online acces®access UrVenue from remote locations
o Time Layoutbcreate unique seating times farch reservation type
o Time based reservatiofxreate multiple seating times
0 Print Guest Lisbhard copy of the days reservations by time
0 Special Event ManagemeBenter Special Events

o0 Ticketing onfor UrVenue API Strategic Partners (availahlevemberl, 2009)
automatically is entered in your reservations on UrVenue.

UrVenue Scope of Services
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Silver PackageFeatures

4+ Includes all of the Bronze features, PLUS:
0 Customer Relationship Managent(CRM) Features

I Guest Historybthis feature gives access to all reservations in the past
and all past transactions for a specific customer

I Customer Statistic& Reportingbtrack what customerspent, what kind
of table, dates and other information.

I Mobile Storm APIDcreateand blasemail campaigns from customer
database (requires contradgth Mobile Storm).

I Create Mailing Listd create mailing lists based on any field in the
contact database (i.e., all customers who visited in the month of March
2009)

I Customer SpendinBaccess to customers spending his{as;, when
they were at youvenue, what they bought, where they satE.).

Gold Package Features

Includes all the Features of the Silver Package, PLUS:
+ Enhanced Seatingeatures
o Print Guest SeatinBprints guest list with prassigned seating.

o Print Table Listbprints tables by sectiowith preassigned seating for all seating
times.

0 Seating ManagemeRtassign guests to specific tables, move gumstselease
the table when guest leaves. Keep track of your tables alongside your
reservations, see what tables are curremtbilable ad block specific tables.

o Capacity calculatobautomatically (based on your constraints entered)
determines when reservations should be closadhe specific to a time range)

+ Content Management System (CM=atures

The CMS System allows you to manageir website content and content &aher
websites

UrVenue Scope of Services
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0 Websites (you must sign up for their service) that have a API link to
UrVenue can be automatically updated with content such as:

I Special Events

I Photo Galleries

I Press Releases

I Togs

I General Information

I Lead Generators (Form)

0 You website can obtain the following content from the UrVenue CMS
System

I Photo Galleries (with collection of email addresses)
I Lead Generators (Form)
I Reservations (added thereservation calendar)
I Togs
I Press Releases
I Event List
+ Administration and MultiUserFeatures

o Unlimited Usersno restriction on the number of employees logged onto the
system at one time. This allows for multiple stations with access to
Reservations, TablesE.

0 Host Statistic®track how many reservations warade by your employees
(by departmentand from the Web. Also track reservations from outside
brokersand connected clients

0 Access Group®control what your employees have access to. Increases
security and protects your data from unauthorized eyew i§hontrolled by

the system administrator.

o0 Group LimitsDset limits on how many reservations can be made by access
groups and specific employees

4+ Mobile Phone AccesByour employees can sign on through their phoneOs web interface
and access theystemto make areservation.
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+ CustomReservation TypeBthis allowsyou to add reservation types which are not
standard in the systeraxamples include

0 Breakfast

0 Brunch

o] Pool party

0 Private Parties

o] Any otherreservation type

+ Custom Field®Add additional fiefls toyour databaseFor exampléig tipper,
difficult customer, seating preferenoeother dataEit is up to you!

+ Restricted IP AddresBrestrict employees to a specific IP addmeswge(i.e., your
venues network)

+ User LimitsbSet how many resertians an employee can add

+ External Client®allow access to your systemdther UrVenue Clients to allow them to
enter reservationubject to access group restrictions)

+ OurlInteractive Seating Mawas created to meet the needs of several of outtgliéihe
resulting map is argphical Image of your Venue with aif your tables. The map is
available on aiagle station onlymulti-station with server) The Seating Map allows
you to:

0 Move guests from the reservation system to a table
o Easily add, mee or delete tables
o Colorcodedidentification of table status
o Easily identify available tables
0 Move guests to different tables easily
o0 ldentify tables as they become available
0 Quick and easy Chedh Guests
+ POS Link
Knowing how much your customers have rspie invaluable, not only does it give

you more information about your customers but it gives you more information about
your promoters and hosts.
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For many of our venues, customer and host management is so crucial that they have
dedicated employees entagithis information manually into UrVenue the next day.
This is far from perfect and it involves human error.

So we developed a simple and efficient ne@anmport the information from almost

any POS into UrVenue. If your POS system has the ability &ilemreport at the

end of night, have it email a copy to a special email address provided by UrVenue.
We will write a parser for your report that will enter all the data provided into

UrVenue and allow you to link the visit with the reservation and tis¢ &wo
promoter.

The more detailed the POS report, the more detailed the reporting. Moable
data with each check:

o Time arrived/left
0 Amount Spent
o Comp Amount
o Table Number(s)
0 Items purchased

If your venue uses our seating map and your reports prdwidable number and
times, UrVenue will automatically match the check with the reservation.

+ Wait List Notification System (available in November 2009)

0 UrVenue uses its reservation system Wait List functiomotdy guests their
table is ready:

I Guests camdd their name to th&ait List online, via text or in person

I Venue obtains cell phone number from gdestuse in future marketing
programs

I When table is ready a text message is sent to the guest notifying them
their table is ready

I Eliminates separate &t List hardware

I The Wait List Notification System requires an account with Mobile
Storm

+ Virtual Guest Checkn (with Server only)

o0 Checking in customers for venues with a large guest list is inefficient. Currently,
a manual system (checking off namesadist) is the best option.
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o Virtual Guest checkn will allow your staff to utilize the next generation of
tablet (Apple or Android products) to instantly chénlguests.

o UrVenue has developed the software. We expect these products to be available
in thenext few months.

Enhanced Products

UrVenue offers enhancemtoductswhich may be of interest tzased on the size of their venue
and their complexity:

4+ Local Server

If you don't want to rely on the internet, want as fast a connection as possiblet growa
data stored on location, the solution is a local server. For larger venues @&; vesuiit!
install a server at your locatiorThis server can be accessed by emyputer with a
browser

We sync our web server with your local server so youstlieble to take reservations
online, we take care of backups so even if your local server fails you can fall back on our
servers, and we will push any update automatically so you are always running the latest
version.

For resorts, one server can handlmdreds of venues and tens of thousands of
reservations per day. If you have several networks, you can have a server on each
network that synchronizes with each server so they all hold the complete database.

Some additional features of our Server EnleaRmoduct include:
0 You purchase a server based on specifications we supply

o0 We configure the server according to your netwapkcificationsyou are
responsible for your network and making sure your stations are able to reach the
server. We require thairVenue hae a directGsiO(encrypted) connection from
its servers to your server at all tisfer backup and fallback solutions as well as
pushing new code. All UrVenue servers run the same version and are all
upgraded at the same time, there is ususlyglowntime during the upgrades.

0 As an option, a second server on site is available (with mirrored data) to ensure

that if the primary server is damaggdu can immediately switch to the baadk
onsite server.
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o If one ofyour serves is damaged or OgogswnO, we will ship a fully configured
replacemenserver(at your cost}o your locationwithin 48 hours ofeceiving
your new server

0 The Server option allows for muistation seating maps and Virtu@lest
Checkin.

+ Website

Making a website is easmaking a website with dynamic elements is harder, making
fully dynamic websites in HTML and Flash is much harder.

We have developed and API and many module ideal for restaurants and nightclubs for
designers to incorporate into their website and we createdtification program to teach
them the skills to do so.

Many venues do not have on staff designers or do not want to spend the money going to
an external design agency, or just don't have the time.

Our business is not focused on website design. e tiffs service to afford our
customers the opportunity to have a superior website at a reasonable price. We will
create a templated website for your venue in two weeks.
We first consult with you for graphical chart, a template (where do you want yayr log
your menu bar, the size of the windows), the modules you want and your full navigation.
Within two weeks, we deliver a fulljprmattedwebsite withsamplepictures and text
Y ou can theredit your content using UrVenue and your site goes live.
To see vat kind of website we produce in this timeframe, please visit:

o http://trystlasvegas.com

0 http://xslasvegs.com

o http://sutrabar.com
These are our pmmade modules behind your website:

o0 Photo Galleries with photos emailed to your customers

0 Press Releases (P@allery)

0 Custom Forms (i.e., Contact)

o0 Dynamic Text and Image

o0 Image Slide Show
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0 360 Panoramic Views

0 Guest Book (Moderated)

0 Menus

0 Article Lists (i.e. DJs)

o Togs (short posts sent from mobile phone)

0 Reservations (i.e. Guest lists, Private Parties...)
0 Venue Caladar

o Events List

o Event Slider

In order to maintain all content, you must be a subscriber to the CMS Madyieu are
not a subscriber there is a $100 a month fee for the CMS Module.

+ Web API Certification
We have developeskveralmodules over the yeats designcluband restaurant
websites. We candesigna website for your venue approximatelytwo weeks for a set
price If you wantto use our moduleand obtain greater flexibility and creativitye
recommend ouiraining aqualified employee to obtaour Web API Certification.
This selected employewill spend two weeks in our offic®uring this training we will
not only teachthemhow toutilize all of the modules we have creditbut also, we will
expandtheir skills in creahg dynamic websitein HTML and Flash.

The selected individual shoulthvebasicknowledge in HTML, Action Script 3 and PHP
as these are the three languages we use.

By the timethe training is completehey will not only know how to use our modules, but
how to modify then and create their own, the potential for your website will be limitless.

Current modules available with our ARhese are the prmade module behind your
websitg:

o0 Photo Galleries with photos emailed to your customers
0 Press Releases (PDF Gallery)

o0 CustomForms (i.e., Contact)
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o0 Dynamic Text and Image

0 Image Slide Show

0 360 Panoramic Views

0 Guest Book (Moderated)

0 Menus

0 Article Lists (i.e. DJs)

o Togs (short posts sent from mobile phone)
0 Reservations (i.e. Guest lists, Private Parties...)
0 Venue Calendar

o Events Lis

o Event Slider

In order to maintain all content, you must be a subscriber to the CMS Module. If you are
not a subscriber there is a $100 a month fee for the CMS Module.

Additional featuresthat are in development

Some of the new features include:
o0 Additional Strategic Partners with API
I ClubPlanet.com
I ClubZone.com
I Newyears.conand NewYearsEve.com
o Ticketing Inventoryballowsyouto manage its ticket inventory for

events or venues available for online sale throumir Website or
Strategic Partners Welbss.

Resort, Restaurant & Casino Management
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Resorts and Casinos often have multiple venl#¥.enue allows you to group your venues into
clients, which can be accessed by other venues and managed by different clients through a multi
dimensional hierargh at no extra cost

For example:

+ The resort can create a concierge client to enter reservations into each Vhisue
feature will also track the reservations that eamhciergeenters.

The resort can allow reservations to be made from their wéd)sivethevenues.

A restaurant group can allow reservations to be made from their website

A restaurant groupanaccessll their restaurantérom a singlelogin

The resort can access all henueson their propertyfrom a singlelogin

-+ F + ¥

Therestaurantmanayerandit's staff canonly accesgheirvenue

This feature allows management to monitor performance of all their venues.

UrVenue StandardPricing Schedule
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Package Set-up Monthly per Venue
Bronze (FREE) S - S -
Silver (Single User) S - S 100
Gold (Web System) S - S 400
Platinum (with Server) S - S 300

Enhanced Product Set-up Monthly

Server S 1,000]| S 150
POS (cost per POS Vendor) | $ 500 S -
Seating Map (per Venue) S 500 | S -
Website S 5,000 $ 100
Web AP $ 2,500 $ -
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